Barnton Squash AGM Notes – Wednesday 18th August 2021
Agenda:
Squash Committee
Team Captains
Court 2 Front Wall
Subs / Food
Maintenance Day
AOB

Committee:
Chair – Lee Washburn
Vice Chair – Rod Howell
Secretary – Jim Parsons
Treasurer – Jen Washburn

Captains:
Mens 1 – Lee Washburn
Mens 2 – Tom Green / Jamie Dyson
Mens 3 – TBC 
Ladies – Jen Washburn

Court 2 Front Wall:
We are investigating the cost of replacing Court 2 front wall as oppose to filling it.  It is likely to be several thousand and given the challenges the club has had during Covid, we don’t expect this to be easily funded.  As a result, we are considering a token cost increase to support the cost of the wall.  

We have looked at local clubs and an increase to £2 a token would still leave us considerably cheaper than those around us which is a priority.

Subs / Food:
Mens:  The cost of subs will be confirmed once we have confirmed any costs to tokens and the cost of the weekly meal has been confirmed.  Everyone is happy to stay with Relish for a weekly curry, so Lee will confirm whether there is any price increase from last season (we expect there will be something small).   Last season was £7.50.

Ladies: The ladies will continue to provide their own food.  The weekly subs will be the cost of the token plus a nominal contribution to cover the cost of the food, to be agreed prior to the beginning of the season.

Maintenance Day:
12th September 10:00am.  we will provide tea, coffee and biscuits as usual.  Breakfast will be available to purchase from the main clubhouse.  Please can you make every effort to support this – it benefits us all.

AOB:
Court one Light Meter:
We have an intermittent fault which we have tried on several occasions to repair.  The light boxed are old and no longer serviceable, so we are looking at replacement.  This is another cost we are trying to manage with the main club committee.  Thanks for you continued patience with this.

Cleanliness of shared facilities:
It is noted that our shared facilities (toilets) are often not in the best state.  This will be brought up with the main committee.  Please, if you find them in a mess, without basics like toilet roll and hand towels, please take a picture and share with a member of the squash committee so we can continue to bring to the main committee’s attention.  
We have also asked for more court cleaning as they are getting dusty.

Junior Coaching:
Ged has confirmed he will recommence junior coaching following the summer break.

Sponsorship:
We are actively looking for new sponsors for the section, any sponsorship will go towards our various financial challenges.

Defib:
Will be relocated on maintenance day to the shared area.

Racketball:
A few members are starting to play racketball – if anyone is interested in giving it a go please contact Mike Washburn on 07740 030549.
